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Abstract

Feasibility appeared ever since appearance of mankind on this planet,
whereas knowledge of mankind to its surroundings , its verification ,in
order to advantage for better for own , leaving the harmful aside is a
feasibility study in itself.. Whereas too our lord , the Messenger in his
advice to Alarabi described this term by saying

Make the reason and pursue with given project to execute

Therefore this could the seed of feasibility. This term however was
thoroughly used throughout history, culture of the Islamic state with
further sequence unto western consecutive civilizations until the limit we
reach at present in terms of its significance and into probably all human
life activities . Feasibility could also be also described as a group of
specialized studies having an integrate sequence to make valid
investment project base on several dimensions , legally based |,
marketing , productive , financial , socio -economical bonded to each
other and having an aim of realizing certain objectives . Certainly at the
end there is an investing decision to be taken accordingly related to
pursue with the project within its nothingness zero. This means either to
undertake project or reject it . Thus feasibility is based on particular
assumptions and specified objectives. This is turn depends on a group
of measurements related to costs conception for identifying the project
itself and whether it really has the access to the goals it is executed for ..
Hence the measure for implementing a certain target may not cope with
other. Now from this point right here there appears the significance in
selecting the right measure to the targeted goal in undertaking proposed
project.. Additionally we have ready convenience to evaluate such
measures into, the economical evaluation , the social evaluation ,
Nonetheless the process of evaluation projects as a whole would also
depend on reading the future prospective , a thing that really means in
turn the time factor which is regarded right here as decisive and very
important throughout the said process .



Doubtlessly within strategic studies there is always a task in reviewing
radically all related strategies and investments activities, besides
occurrence related to changes and developments . This in turn is called
the engineering — designing, a combined synthetic term for technically
engineering and administering . It process in making such radical
changes in work ways and methods related organizations that really are
confronting with rhythm and demands and needs this age . Besides it
should be in a harmony in terms of the re - managements preparation as
an important need . Therefore there really no value for any feasibility
economically, technically or financially unless without having a real
skillful co workers team of the managerial staff. In addition the purpose
of establishing the investments entrepreneur in an organization 1is to
minimize deviations . In this it has to focus on best quality improving
as a whole such in the way described by the American expert Deming in
projects managements researches .

There certainly considered a case study for what similarities already
implemented , added to that the essence of accuracy , precision ,
simplicity as per the academically high level educationally formulate
accordingly to the research requirements . Besides it serves the
beneficiary party by research the knowledge as a reference about how
feasibility study was pursued with . Moreover the purpose is to show the
broad lines in the cement industry as a whole Yemen — wide , the
prospective development for such an industry , for the scientific
researches with specified materially research capability.
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