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Abstract

Total quality management leads to an active leadeng role in
achieving continuous improvement in the goods andesvices
starting from elaboration of project concept through
brainstorming and putting the idea into practice. The
development of plans and programmes and scenarios,
including long-term strategic plans to improve the inputs
(improved human and material resources) and to impove the
methods and means of operation in order to get théarget
output continuous process improvement through the
application of total quality management, particulady the
implementation of the quality management system (IS
9001/2000), on the condition get the ISO after créag supplies
and requirements. Basic and applied on the groundral all of
the employees of the Baghdad municipality in improwmg
performance and collective acceptance to the sucesesf this
program and here was our decision in comparative i®arch
between Baghdad's desire to apply the programme refred to
in the above requirements of the 1ISO 9001/2000 anquota
sampling of mother that as of (97 professional and35
Manager)

: The basic conclusions from research

1. There is a failure in management support for the
application of the quality management system throuig poor
information, lack of appreciation of the outstanding work

2. The Secretariat of the need to build an advanced
information system has the ability to update data ad
information and to update and improve the documentand
records and save them on CDs



3. The Secretariat of the Baghdad put the right marin the
right place in terms of specialization and qualifiations and the
right choice for workers and occupational safety riles apply

4. the need for the participation of all employees quality and
application of them technicians rather than just as
administrators of the answers to the questions, dibugh the
.number of technical and administrative technician®97 35

:One of the most important recommendations

1. To introduce the philosophy of total quality mamgement
and quality management systems and quality standasdin
training curricula for members of the Secretariat

.2. The Mayoralty of Baghdad to adopt the current sidy data

3. leadership selection in the Secretariat in acodance with
the objective criteria of scientific, administrative, and who
have a revelation about the Secretariat's letter ashdirections
towards a global standard

4. The Secretariat of the Baghdad job safety ruleapply in all
its formations
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