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ABSTRACT

The strategic choice is the one that meets the needs and
priorities of the organizational and that is able to achieve its
goals from the view point of the decision makers and those who
affect it more than any other alternative and that can be Implem-
ented successfully. To make the strategic choice of the organiz-
ational successfully we need to an efficient and active organizat-
onal structure that is able to implement that strategy of the orga-
nization . Because the structure is an important element of the
inner system that conveys the organization with abilities and
characteristics which make it better in performance than other
concurrent organizations .

So this study aims to test the relationship between the strate-
gic choice and the organizational structure and their effect in
the effectivieness of the industrial company. The focus strategic,
the minimum cost ,and differentiation. astragical choices have
been studied as structure throughout its dimensions (formalizati-
on,centralization, complexity,and specialization ) as well as the
effect of these alternatives in the effectivienerss throughout its
six dimensions (morale spirit, qualifiy labourpower, planning,
growth and development , stability and firmly, and productive
efficiency). Some questions were answered andin the light of
these questions the theoretical frame was clarified and tennine
main hypotheses were shaped . These hypotheses tested the
relationships in a correlation, effectivity and difference. Further
The research depends in measuring the alternatives on
a group of readymade and developed standards which were
subject to the test of veracity and firmness by using
Gronbach's-Alpha equation . the data have been collected via
a computer program set for this purpose. The researcher distrib-
uted this measure and collected his data personally from (130)
managers of different ranks ( Chairman of The Board Direc-
tor General, Member of Administrative Board,Assistant Director
General, and managers of chief offices) in six general industrial



companies of miscellaneous activities ,These companies include
( 24) factories and plants which are considered as strategic busi-
ness units in addition to their general managements. Statistical
methods not laboratory ones have been used in testing the resea-
rch hypotheses represented in T.Test, (H) Kriskal - Wallis,
Mann - Whitney ( RS ) Spearman and Simple Linear Regress-
ion Analysis... etc.

The test, analysis and explanation of research hypotheses resu-
Ited in that the activity of the General Iraqi Industrial Compani-
es ( which were subject to research ) is increased by following
the three strategic choices ( focus, minimum cost and different-
iation). These choices are reinforced greatly by raising the mor -
ale spirit the growth , rehabilitating the human resource.
Increase and development of the companies, improving the their
stability in addition to developing their productive efficiency.
The research gives some recommendations concerning the pra-
ctical side and others concerning the future researches. Among
these recommendations are the search of the industrial compan-
ies ( subject to research) for new chances through new pioneer-
ing projects in the field of company specialization and updating
their production lines to ensure the growth and stability as well
as the continuity in the competitive market. The research also
recommends other applications equivalent to the study of the
research and in the same adopted standard on other offices like
banks, universities , hospitals ...etc. These applications aim to
form comprehensive figure of the possibility of generalizing
these standard and knowing their efficiency so as to form useful
Iraqi- Arab measurments standards that can serve the science
in the field of organization theory , organizational behavior and
human resources.
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(20)

(20)

177: 2007 , ,

(22) (



(21)

Jsladl gl ol

i JSad!l bLE] *




(100) ( Chalender ,1962)
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1990:51



(15)

16 1
17 2
18 3
19 4
20 5
21 6
22 7
23 8
24 9
25 10
26 11
27 12
28 13
29 14
30 15

Source : Campbell ,J ,P., " ON the nature of organizational
Effectivenss" , San Francisco, Jossey — Bass, 1977:38

( )
( Cameron & Whetten,1983:23)

( Pearce,2005:19)




. ( Naraynan &Nath,1993:164)
1
( Focus)

( Issues)

, ( Stability)

Laghisdl ddeladl g3l @ 3
Organizational Effectiveness Models

. ( Daft,200371) :
Open System Model 1

( ) 2
The Rational Goal Model



The interal Processes Model

The Human Relations Model

(24) ,

(24)

Source: Daft,R,1 ," Organization Theory and Design"8th ed,
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( Cohen,2000:131) ,

. ( Savall,2004:107) :

L (16)
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( Manu & Snram,1996:48)
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) -
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(t) (0.01) (2.61)
(0.05) (2.60)
.(0.01)
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(0.58**
(8.12,7.51,5.75,6.94 , 7.13 , 8.78) )
(0.01) (2.61) (t)



~0.31%)  (30)
(-0.45%* -0.54** -0.006 -0.41** -0.44**

C )
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( ) ( )
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- (
(Simple Regression Analysis)
) ( )
- (
( ) 0,62 + 0,81 =

(31)
(F) (SPSS)



31)

- (F)
( ) 25.00 1 | 25.00 | 0.62| 80.7 | 0.0001
( ) 36.65 | 128 | 0.130
61.65 | 129
N = 130 B =0.62 a= 0.81
8.55 = 0.05 26.23= 0.01
(80.7) (F) (31)
(%99) (0.01) (26.23)
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(a= 0.81) (31)
(0.81)
1) (B= 0.62)
(R?) .(0.62)
(0.62)
(0.62)
(0.38)
(0.0001) (31)

(32)




(Simple Regression Analysis)
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(  )0.71+0.68 =
N ) 0.48 + 0.36 =
(32) ( )0.32+0.31=
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(32)

) (F) (32)
(101.1 30.1 39.1) (
(0.99) (0.01) (26.23)



(32) .
= , o), (0.36 = , o) (0.68= , )
(0.68) (0.31
(0.36)
(0.31)
1) (0.71 = , B)
(0.48 = ) .(0.72)
(1)
(1) (032 = ) .(0.48 )
. (0.32)
(0.23) (R?)
(0.23)
(0.77)
(0.19) (R?)
(0.19)
: (0.81)
(0.44) (0.44) (R?)
(0.56)
(0.0001) (32)
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(33)
(f) (SPSS)
(33)
2 | )
( ) 4.80 1 | 480 [0.38] 10.2 | 0.02
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(%95) (0.05) (8.55)
: ( )
(33)
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(B= 0.72) (0.48)
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(Simple Regression Analysis)
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0.0001
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0.0001

129

0,32
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R2

28.34
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129
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(Mann-Whitney)
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