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Abstract

((The main decisions that face the monitoring system for total
guality management in managing the activities of the production
organizations- Conceptual and application approach)) shows the
role of total quality management , through a describing study ,
since it is considered one of the main new directions in
management . The logic in saying quality is total seems because
it covers all the organization activities. In addition it covers all
the dimensions of product or service. The evolution of quality
concept till reaching the approach of total quality management
did come immediately at one time, but it took a time for many
scientific additions on the theoretical and application levels. And
we can recognize between four historical stages of quality
evolution and the last stage is total quality management. It is an
overall system for operation and leadership depends on
participation of all the employees, customer, and supplier, Also
it aims to continuous improvement of quality and performance
on the far future. The philosophy Of total quality is based on a
group of principles that can be used by any organization for the
aim of reaching to the best performance. It is a philosophy for
management, strategic approach , and away for managing the
change that aims to convert the current organization from the
traditional thinking criteria of all the organization activities to
thinking criteria and practices suitable for the environment and
current requirements . It also focuses on participation of human



being by moving their abilities and talents for the aim of
continuous improvement. Total quality management is an
extension for development circles and system effective change,
where there are performance improvement and care of
production items. Then it is an approach from the approaches of
organization development according to the point that
management is a public process from people to people , a
creativity , and effective change for best selection and optimal
use of available recourses . The quality of the product is of a
great importance for increasing the productivity , so we must
take care of the product quality , which is influenced mainly by
the quality of raw materials , man power and its training
efficiency , the efficiency of the used machines , or by that all .
Usually there are determined specifications for product quality
that the product is compared with them. The product
specifications must be completely compatible with the planned
specifications. The improvement of productivity is correct if the
qguality is improved. The value engineering can be explained as
an organized approach in determining unnecessary costs in
design and construction. It usually contains steps for collection
related information, search for creative ideas, evaluation of
suitable alternatives, and suggestion for more cost effective
alternative. That approach is applied in the beginning of
construction stage of the project life cycle. The quality control is
one of the main tasks that managers, mainly production and
guality managers use. And because of the great importance of
guality for customer which is the main element that industrial
organizations try to fulfill his needs and requirements, after that
fulfill satisfactions of this customer. There is no production if
there is no demand. The reason for low quality is not only one,
but there are a group of management and technical reasons that
lead for low quality and defects increase. The defective product
means cost loss that the production organizations bear. These
organizations try to eliminate that costs since they equal high
percentage, which are different costs such as preventive,
inspection, internal failure, and external failure costs. The first
steps to improve quality in any process is to get information that
help to determine the processes that require improvement.
There are tools to organize and prepare data related to quality
and performance improvement. This study includes six
chapters. The first chapter includes two sections which are the
methodology of research in which the researcher explain the
problem , importance , aim of the research in addition to the



study limits , and the second section in which the researcher
introduce and discuss some previous studies related to the
research subject and compare between them and the present
study. The second chapter contains two sections that include
the main theoretical principles; the first section explains several
subjects related to quality and value engineering, the second
section concentrated on control methods for quality fulfillment.
The third chapter was divided into two sections, the first of them
deals with theoretical approach using zero defects systems,
while the other deals with tools of total quality management. The
fourth chapter is left for control chart of product quality, while
the fifth chapter includes two sections, the first is general
overview for structure and operation of the station, the second
presents the operation of questionnaire analysis and hypothesis
inspection . The last chapter is the sixth which is assigned to
conclusions and recommendations. The research subjects are
supported by tables and illustrative  diagrams.
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