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Abstract

This research includes the study of two international criteria
ISO 14001 and 9001 through the concept and importance, all their
directions, essential and development, the main factors which
affect both of them, and it includes the study of the difference and
similarity between both of them, and how we will record on both
of them, and what is the main benefits of how we get them, In
addition to, Knowing the cost of getting their certification in the
record. This will improve a suitable theoretical back ground. This
research includes the extension of “Tasloja Cement Factory” for
practicing of systems quality Management and the environment
according to the two international criteria 1SO-9000 and ISO-
14000.

This will help the sponsor activities to treat with these two
international criteria through an entrance which participate in
decreasing the cost, the time and effort during the valuation,
accuracy and the inspection prose’s. In addition to, it encourages
the adoption of both international criteria as scientific answers to
the contemporary challenges which become face it in the strong

rivalry and a quick technical development.



This research depends on case study which is done in
( Tasloja Cement Factory). We have done the following:
Knowledge the extension of practicing both system (The quality
and the environment) in developing the administrative unit

performance.

The acquaintance to the differences between both systems
(The quality and the environment) during the scientific practice in

the factory.

Qualifying the factory to the requiring agreement with the
new international description (ISO 9001 2008)>
Qualifying the factory to the requiring agreement with
international description ISO 14001 2004.

Participate in presenting a theoretical framework for the
new entrance in having the quality and the system of
administrating both of them especially the two international
criteria (ISO 9001,I1SO 14001) and how it provides the concerned
people in manufacture ministry in Kurdistan region in general and
in the factory in especial.

Knowledge the environment situation in (Tasloja cement factory)
and this will help to know the important environmental aspects

inside it.



A training program suggested by the research as a
mechanical which help the factory to adopt an environment
administrative system through its agreement with the
international criteria requirements I1SO 14001, and getting benefit
from the existence elements of the factory to practice the

international criteria ISO 9001.

So it is clear for the research through the results of this
research that the factory has a new system to administrate the
quality and it is very easy for the factory to get the ISO 9001
certification during a specific and a short period of time. This will
done through doing and adjustment some administrative and
technical in development. But the environment administer system
is very weak and this will need a lot of time to do a lot of changes
and additions in this aspect in order to reach a similar and
acceptable environmental system in the first steps. It needs
another period to do some improvements and practice the
suggested programs from the researcher in developing this system
and it will be mentioned in the recommendations in order to be

approach from getting the ISO 14001 certification.
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