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ABSTRACT

The problem of this research represents in the gab existent among
quality models (ISO 9001, TQM) and competive polices, most
quality Models assume that they provide the best solution to the
quality problems but that wasn’t proved absolutely. In addition ,
the academic research work conducted in Iraq, since in the 1990
’s, has only measured the gap between the requirements of ISO
9001 and the current quality system at researched organization
and has urged the organizations to bridge the gap to achieve the
[so certificate.

It is noticeable that all the researches written about quality
management systems and environment in Iraq have
recommended the ISO 9001 as the best alternative in solving
quality problems; but at same time the company environment,
internal resources, self-ability have been forgotten in these
researches. Moreover these researches haven’t mention the test
for ability of quality models integration in achieving the
organization objectives representing in solving quality problems.

So this study handled the effect of the integration among (ISO
9001,TQM) to the competitive polices and evaluating the reality
of quality in AL-mansor construction company /productive
precast factory (research sample) and determining the quality
model that corresponds with the sample environment, resources
,and needs.

The research is trying to achieve a number of aims, and it is
depending on hypothesis , while the required data and
information are gathered from the factory registers, structural
interviews are made by using checklists, personal observation ,
and reviewing documents to analyze and evaluate quality system
In addition to that the researcher has made field living to



complete some aspects which lack documented data in the
company registers to check the correctness answers in the
checklists .these lists have shown a fluctuation in the company
performance quality and weaknesses in its performance, also the
studied effected factors haven’t get high evaluation and this
denote that the factory is suffering from problems.

Questionnaire is used in gathering data and information
related to integrating in research sample, and many statistical
methods are used in handling data which are multiple, and simple
regression, and path analysis. These methods have come out with
many results , the most important of them have shown that total-
effect of integration among (ISO 9001 , TQM )in competitive
polices more than the effect of each model alone, it is also shown
that the use of ISO 9001 alone is not sufficient for improving the
Quality control.

In discussing the results, the study assured the importance of
integration among the models in achieving quality requirements
and has recommends the necessity of depending on integration
elements in improving the productivity by using competitive
polices.

And also this research aims to apply Total Quality Management
tools to discover quality level reducing causes with diagnosis and
the putting of the suitability solutions for its treatment. Case study
has been used in fulfilling this research in productive precast
factory the data has been collected form the factory’s records and
the field coexistence. They used Total Quality Management New
and Conventional Tools purpose analysis of the data for the
definition major and minor causes of defects happen in
foreground faces study sample. The study showed that the rise of
the defective unit number in the transportation stage to returns
form a causation: Crean failure, vibrotor, boiler failure, bade
hooks, heaters rupture, absence in keyways’, technology, work



pressures. the rise of the defective unit number in the machinist
operating ,stopping hydraulic system , trakmacser failure, the
loading of the machines more than capacity , absence of the sital
inspection the maintenance absence for the machines and
equipment , curing system failure concrete paving failure, steel
bar bended machines failure, Contecter failure, the employee was
incapable to know of the machines organization programmers ,
absence in keyways’ technological which is a contemporary with
changes in the qualification of the machines and the equipment,
absence of the work orders. Which Causes of production process
instability. Finally the useful practical recommendation was
adopting total quality management tools to discover quality level
reducing causes in another parts addition future related
researches.
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