Mat. No. AC0018 St Clements
University

The Impact of the Management
Information System in the Processes of the
Implementing the Projects of the Ministry

of Construction and Housing

“ Analytical Study of the Opinions in a Sample of Higher
Managerial Leaderships in the Iragi Constructiom@anies “

A Dissertation Submitted By
MOHAMMAD JAWAD KADHAM
to

The Council of St Clements University

As a Part of the Requirements of the Ph.D. Degree
in the Projects Administration

Supervised by

Assis. Prof.
Dr. Jasim Mushatet Daway

2013 A.D Baghdad 1434 B.H




ABSTRACT

The subject of project management acquires a special importance in the
field of processes management, and this field has witnessed a wide development
in the concepts including the processes of projects implementation that consist of
group of processes utilized to complete the specified work in the plan of project
management in order to achieve the requirements of the project represented by (
directing and managing project implementation, quality assurance performance
,getting the project team , information distribution , choosing the suppliers or the
contractors ) and correlated with this, the information represent the lifeblood for
different organizations, it’s the window that through which overlooks on the
interior surrounding and outer world and looks at their future .

The Management Information System provides accurate and appropriate
information about different activities and meets the management needs of various
information.

Based on the mentioned above, the researcher chose his dissertation
subject “the impact of the Management Information Systems in the
implementation of the projects of The Ministry of Construction and Housing ”.

The study problem was determined by that what the Management
Information System perform from an effective and important role and in the
correct way in the processes of projects implementation, acquire a maximum
importance to a great extent as that depends on the degree of availability
information that features by accuracy, containment, integration and ease flow in
the proper time and way.

And the study targets was defined by the following :

1. Building a knowledge framework that addresses the study variables
(activities and supplies ) and the project management, features and
lifecycle with emphasing on the processes of project implementation .

2. Clarifying and explaining the correlation , impact and difference relation
between the study variables (the management information systems and
processes of project implementation ).

3. Recognizing the level that the management information systems occupy
and its impact on information production in high quality that helps in the
success of the processes of project management .



4. Determining the necessary technical and human capabilities which utilize
the management information systems in the processes of projects
implementation by The Ministry of Construction and Housing.

5. Determining the main problems that face the processes of projects
implementation .

And for the purpose to achieve the study goals , a hypothetical model was set
to determine the nature of relationship and impact between study variables, and
four hypotheses have been postulated : the first for the simple correlation
relationship, the second for the multiple correlation relationship, the third for the
impact relationship and the forth for the differences between study variables from
the point of view of the study sample.

And they have been tested by using the modern statistical means , which are :
Percentage , Descriptive Statistic ,Factorial Analysis, Spearman Correlation
Coefficient, Simple Linear Regression R*, Multiple Linear Regression , f & t Tests
and Kruskal — Wellis Test by using the SPSS software.

And the study field was the constructions sector in The Ministry of
Construction and Housing which is composed of 6 companies, while the study
community was composed from the managers in that companies that are 240
managers , and the study sample was 48 managers that constitutes 20% of the
study community .

And the questionnaire was the main tool to collect data in addition to other
information .

And the study reached a number of conclusions , the most important are :

1. The companies under study give a great importance to the variable of
management information systems and its dimensions, realizing the
importance of (data collection, processing , storage, recall and
update)in the processes of project implementation .

2. The application of the project management methodology has acquired a
great importance in the companies under study because it help in
implementing its projects successfully .

3. The plan of quality management the most influential problem in the
quality assurance , and the problems of documentation and
management were the most important domains .



4. The problem of negotiations with the suppliers or contractors represents

the most influential problem in its choosing , and the raw materials,

management and supplier are the domains of this problem.

And the study reached a number of recommendations, most important are:

1.

4.

The necessity of companies under study to adapt an integrated
system for the management information systems with its dimensions
(activities and supplies) and providing a supporting environment
that realizes the importance of system in the processes of projects
implementation .

. The necessity of preparing database contain the project details and

what are the information the needed by the work teams and
managerial levels in the implemented project.

. The necessity of activating and reinforcing the work of the quality

management unit or section and giving the needed concern through
entrust the activities and management with the most efficient
workers in their scientific efficiency and practical experience and
make its mission pivotal to achieve the company targets.

The necessity to raise the implementation ability of the companies to
perform the projects successfully and providing the work supplies in
all its shapes and works.
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