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ABSTRACT

The contemporary organizations face internal and external challenges which
require to perform many changes in their managerial systems that are manifested by
abandonment of some traditional methods in management like severe centralization
and individualism in decision making and solving problems in a correct way, in
addition to the importance of giving value continuously to the organizational
commitment of their employees .

The traditional approach in organizations management faced a pungent
criticism because the high management focuses on targets without regards to the
reactions of employees and their potential energies, that leads to adopting new
managerial, humanitarian, behavioral and social approaches in order to care about
humanitarian factors and building the managerial personality and the contemporary
managerial leader.

Based from the importance mentioned above, this study came which its idea
crystallized about studying the correlation and impact relation between the
contemporary leadership styles (transformational leadership & transactional
leadership) as being independent variables in achieving the organizational
commitment being a dependable variable .

The study problem was determined by the extent of realizing the higher
managerial leaderships in the Iraqi industrial companies in the mixed industrial
sector for the contemporary leadership styles in order to reach the fundamental
target of the organization which is achieving the organizational commitment.

And the study targets was defined by the following :

1. Building a knowledge framework that addresses the contemporary
leadership styles and organizational commitment.

2. Clarifying and explaining the correlation , impact and difference relation
between the study variables (the contemporary leadership styles and
organizational commitment ).

3. Diagnosing the dominant leadership style and level of the organizational
commitment in the companies under study.

4. Diagnosing which style of the contemporary leadership styles is the most
influencing in achieving the organizational commitment.
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5. Clarifying the theoretical and practical meanings and significances of the
leadership styles for the managers , part of the sample in the mixed
industrial companies so that to strengthen their managerial capabilities and
to achieve the organizational commitment.

And for the purpose to achieve the study goals, a hypothetical model was set to
determine the nature of relationship and impact between study variables , and four
hypotheses have been postulated : the first for the simple correlation relationship,
the second for the multiple correlation relationship , the third for the impact
relationship and the forth for the differences between study variables from the point
of view of the study sample.

And they have been tested by using the modern statistical means , which are :
Percentage , Descriptive Statistic ,Factorial Analysis , Spearman Correlation
Coefficient , Simple Linear Regression R*, Multiple Linear Regression , f & t Tests
and Kruskal — Wellis Test by using the SPSS software.

And the study field was the mixed industrial sector in the Ministry of Industry
which is composed of 17 companies , three companies were chosen , while the study
community was composed from the managers in that companies that are 180
managers , and the study sample was 45 managers , as 15 managers from each
company that constitutes 25% of the study community .

And the study reached a number of conclusions , the most important are :

1. The contemporary leadership styles (transformational and transactional )
have achieved a correlation relation with a moral significance in between
at the macro and secondary levels, which denotes that the managerial
leader cannot be transformational or transactional entirely, while he can
collects between the features of the transformational leader and the
transactional leader.

. The dependence of the industrial companies included in the study on the
multiple relationships between the variables of the contemporary
leadership styles (transformational and transactional ) , which had a great
contribution in supporting and reinforcing the organizational commitment
and its variables (normative commitment, continuous commitment and
affective commitment).

. There is an impact relation with a moral significance of the variables of the
contemporary leadership styles (transformational leadership and
transactional leadership) on the organizational commitment, that is
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attributed to that the impact of the total in more than the impact of the
part according to the theory of collaboration or (synergy) .

4. The view of the high managerial leaderships in the industrial companies
included in the study does not vary to the variables of the contemporary
leadership styles and the organizational commitment, as the results
showed that they care about the two variables in the same level in the
industrial companies included in the study.

And the study reached a number of recommendations, most important are:

1. The necessity of paying attention to the contemporary leadership
styles (transformational style and transactional style)and embodiment
that practically with giving priority to the transformational style
because the industrial companies in the mixed industrial sector are
subjected to many pressures in particular the competitive pressures.

. The necessity of adopting the strategies of the continuous commitment
and normative commitment for all the employees due to their impact
on the performance and success of the industrial companies.

. The necessity of establishing the methodology of management with
values , and embodiment that by creating the healthy environment
which enables the employees to work in comfortable way.

. Affirming on formulation of the strategic vision and the strategic

orientation for the industrial companies in facing the globalization
challenges and the accelerated technological developments and
competition intensification.
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