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Abstract :

When reviewing priorities management thought and
a number of studies and previous research, we note that
most of these studies and the ideas that came out
researchers and semesters may specialized subject of
human resources management did not take the subject of
training sufficient attention within the framework of
human resources management and overlooked the depth of
the relationship between these functional (function
training) and process Capacity building and management
skills beside organizational and leadership at the corporate
level, hence identified problem of the study should be a
need to explain the nature of the relationship of
interdependence  and  influence  between  these
administrative function (training) and the process of
building management skills in business organizations, and
through an Exploratory study in public company Electrical

Industries in the province of Baghdad.

Accordingly, the study aimed to detect the contents
and limits of this relationship quantified within the sample
(company surveyed) as well as the review and analysis of

the nature and type of training programs in this company



and what is the reality and prospects strategy for

identifying training needs.

The study concluded by the results of applied, the
General Company for Electrical Industries attaches great
attention to the stages of the training process, and confirms
this trend, it is carried out in (2010) about more than (24)
specialized training course in the field of management and
strategic planning and other courses in the area of
management and decision-making, and focused training
plans in the company's training and development of young
cadres modern need this age group ranging service career
of (1-7) years to develop their administrative and
functional, then comes in second place interesting
management company in the training category ranging
service of 21 years and above being a category that feed
loop management and technical leadership in the company

Supreme Within this framework, the study found
through statistical method and build mathematical models
and quantitative that there is a correlation and a direct
impact between the training of human resources in the
company researched and management and leadership skills

in the company different dimensions and variables.

Therefore the study found a number of

recommendations, including the need for the company



surveyed enhance its role in the design of training
programs in accordance with the actual needs of the
trainees and consistent and in line with the strategic goals

and plans.
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